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HARTFORD PARK AND RECREATION BOARD AGENDA
MONDAY, APRIL 25, 2022
CITY HALL-6:30 PM

ROLL CALL
Gail Blocker, Matt Evans, Troy Larson, Josh Mulder, Callie Tuschen

APPROVAL OF THE AGENDA

APPROVAL OF MINUTES
MARCH 28, 2022

PUBLIC COMMENTS
Public Input on Non-agenda ltems

* Action cannot be taken on items discussed unless specifically listed elsewhere on the agenda.

REPORTS-Updates from Council and Staff Members
Dugouts

Dog Park

Downtown Park

OLD BUSINESS
Swenson Park Storm Shelter- Review design options and input from different groups. Make a
design recommendation or table until the May meeting.

NEW BUSINESS

Benches

FY22 Budget- Discuss possible uses of the remaining FY22 budget. No action needed.
FY23 Budget- Start identifying possible projects for the FY23 Budget

PROJECTS/DISCUSSION TOPICS
Field Scheduling Subcommittee
Trail between Feyder and Main
Dog Park- Donation recommendations to be added to sponsor signage
Agenda items for next meeting

ADJOURNEMENT- Next meeting is May 23 at 6:30pm at City Hall






Park and Recreation Board — Reqular Meeting March 28, 2022

President Troy Larson called to order the meeting of the Park and Recreation Board at 6:30 p.m. at Hartford City
Hall with the following Park and Recreation Board members present: Callie Tuschen, Matt Evans and Gail Blocker.
Josh Mulder was absent with notice. City Administrator Teresa Sidel and Public Works Superintendent Craig
Wagner were staff present. There were 3 people from the public and two from ING.

Approve Agenda: A motion was made by Tuschen and second by Evans to approve the agenda as set - all voted
yes, motion carried.

Approval of the Minutes: A motion was by Evan and seconded by Tuschen to approve the minutes from the 02-
28-22 meeting. All voted yes, motion carried.

Public Comments: Clint Koehn from the West Central Baseball Association was present to ask about the use of
the fields in Hartford and how to reserve them. City Administrator Sidel informed on how to go to the softball
website to reserve fields. A question about striping for practice was asked as well as porta pots for old field. Public
Works Wagner said city does not stripe for practices and can see about having a porta pot at the field.

Reports: Sidel informed the board that Cindy Matson has been appointed to the city council and that no
appointment has been made to the Parks and Recreation board. Budget items are due by July to the city council.

We will add to the next agenda for discussion on the FY23 budget. Parks and Recreation board will send out notices
to groups for their input.

Old Business:

e Purpose of the Board: Discussion of the purpose and scope of the board was held. Further clarification
was given by Sidel. Board can search out grants but refer to the city for applications. President Larson
clarified that this board would recommend any current or future needs regarding the parks and recreation
areas to the city council. Any maintenance issues please bring to city attention. All groups will bring
wants and needs to the board or to the city staff to bring to the board for further discussion.

New Business:

e  Existing Parks and Rec facilities: A list of current parks and recreation facilities was provided to the
board for their review. The Skate Park has been removed. Discussion of the condition of current tennis
courts as well as past council discussion on resurfacing and the addition of pickleball courts was provided
by Blocker. City Wagner has gathered some costs for resurfacing and pickleball courts. Further discussion
for updates or needs at future board meetings.

e Maintenance and Repairs of Existing Trails: An update was provided by staff on the maintenance and
repairs of trails.

e Creation of Working Group for Scheduling: President Larson asked for Mulder and Evans to work with
city employees at a process for scheduling city fields in 2023.

Projects/Discussion Topics:

e Swenson Sports Complex Storm Shelter: Representatives from 1SG were present to provide an update to
the storm shelter project. Further input was provided from the board for looking at the use of the space and
creating a bigger overhang for further shelter.

e Swenson Park: Discussion to add dugouts, bases, benches and fence caps were requested. Motion made
by Evans and seconded by Blocker to recommend to the council for approval of up to $2,500 per dugout
(x4). Rest of items board would recommend being deferred for 2023. Motion carried.

e Bike Trail between Main and Feyder: An update was provided by the city staff. Clearing of brush in
that area has begun.

e Dog Park: An update was provided by Sidel that a price increase has occurred to the current project.

o Bike Trail Brick Engraving Update: Five bricks will be sent for engraving.

o Downtown Park: Callie Tuschen representing the Downtown Hartford group answered questions about
council discussion. A request for temporary closure to permanent closure for events downtown was given
to the council at the last meeting. City staff are taking traffic counts from 1% street to Main. No further
action was taken.

e Parks and Recreation Program: Sidel provided an update on the summer program provided. All
summer program employees report to her.




Adjournment: A motion was made by Evans and seconded by Blocker. Motion carried.

Minutes recorded by Secretary, Gail Blocker

I, the undersigned, Gail Blocker, Secretary, do hereby certify that the above and foregoing is a true and correct copy
of the minutes which is on file at Hartford City Hall.

Gail Blocker, Secretary



04/25/2022 Park & Recreation Board

City Administrator Report

Explanation of Agenda Items

Staff Report

Update on Dugouts: At their 4/5 city council meeting, the council approved the Board’s recommendation
to expense $10,000 to complete the dugout for the 2 east fields at Swenson Park. On a related note, Mark
Winters has indicated that the American Legion voted to purchase the bases for the 2 fields so that expense
has been covered.

Update on Dog Park: At their 4/5 city council meeting, the council also reviewed the new cost estimates
for the dog park and voted to approve the Board’s recommendation and move forward with the dog park.
There were a couple of residents that came to the council meeting in opposition to the dog park (they live to
the south of the proposed site), but the council noted that this project has been in the works for several
years and the site proposed seems to be the best overall option for the community. | did submit grant
applications to First Dakota Bank ($2500), the Hartford Community Foundation ($3000) and to Sioux
Valley Operation Roundup Grant ($3000) — no word yet on these applications. Any donations will offset
the cost and can be applied towards a donation sign or any additional expense for the park.

Update on Downtown Park: Also at the 4/5 city council meeting, the council discussed Downtown
Hartford’s request to do an interim closure of 1% street from Main Avenue east to the alley. The Downtown
Plan that was conducted by ISG suggested an interim closing of this area to see how it works as a
downtown gathering area and see how the public responds. If an interim closing goes well, the thought is
to eventually do a permanent closure. The council did not act on the request at the meeting but instead
asked staff to gather more traffic data to create a base line of traffic counts along 1% Street for 2 weeks and
then do a temporary closure for 2 weeks and see how the traffic changes. The council will discuss this
topic again at their meeting on 5/3.

Other Updates: 5 bricks have been completed and picked up — they will be placed within the path at
Turtle Creek Park. All orders are completed to date.

Old Business

Swenson Park Storm Shelter: ISG is working on concept designs for the FEMA Storm Shelter.
Enclosed are a few preliminary designs. The original design was submitted 2 years ago with the grant
application by Stockwell Engineers at a cost estimate of $853,809.00 but ISG believes that we need to
incorporate more capacity for the storm shelter, so they have provided 3 alternate “concept” designs for
review. ISG is verifying the capacity requirement with FEMA. Regardless of which design we go with,
there have been significant cost increases and we will be over budget, requiring the council to approve a
supplement to the budget. Craig and I meet with ISG last week and talked through some of these designs
and cost increases. I1SG is reaching out to FEMA and get clarification on required standards and see if
there is a mechanism in place to increase our grant allocation due to the increase in market pricing. They
are also looking at way to possibly cut back on some of the estimated costs. Although we did receive a
grant to help with a large portion of the project, we still need to be fiscally responsible to our taxpayers as
we chose a design and option. Below is cost estimates for your reference.:

Original Design $1,306,886.04
Concept 1 $1,540,023.50
Concept 2 $1,558,670.14
Concept 3 $1,536,380.58

At this point, until ISG gets a little more clarification from FEMA on design requirements, | recommend
tabling design selection at least until the May meeting.

New Business

Benches: Craig has noted that the city has one bench that is already spoken for — this bench was donated
by the Dunn Family and will be placed out at the sports complex once construction is completed for this
year. Recently, the city also received a $600 donation from the family of Marilyn Siemonsma — they would
like a bench placed along the bike path in her memory. Craig talked with Stacey at Beaver Built and she
stated that they still have 3 benches in storage, and she is willing to sell them to the city at a discount of
$400 each if we buy all three. 1f we put the $600 towards the purchase of all three benches, then the Board
will only need to finance the remaining $600, and we can still take donations for the remaining 2 benches
to get reimbursed.

FY22 Budget: An updated budget has been included in the Board’s packet for review.



e FY23 Budget: Start identifying possible projects for the 2023 budget.

Projects/Discussion Topics

e Field Scheduling Sub-Committee: Matt, Josh, Craig and | meet on Wednesday, 4/20 to discuss field
scheduling for the city’s facilities moving forward into 2023. We were all in agreement that we have to
find a solution that is fair and equitable for all entities. We identified the following groups that will want
time on the city fields: Hartford Area Softball Assoc, Hartford Baseball Assoc, West Central Baseball
Assoc, Youth Soccer, Flag football, High School Soccer (girls and boys), and high school softball. We
believe that there is enough area for the existing soccer fields at Swenson Park and the placement of flag
football further to the east of the soccer fields (we are told that flag football for Hartford may be starting
this fall). The challenge will be scheduling the ball fields between the high school teams, softball, Hartford
baseball and West Central baseball. Initial thoughts were to prioritize the high school events and games
verse practices. All-in-all we want to get a “true” sense of what organizations actually need the fields on
what days/times. We decided to contact each group and ask them to get us a schedule for 2022 when
available so we can review and dictate future field use for 2023 from actual field use in 2022. We didn’t
schedule a next meeting but when we get some information form the existing groups, we will gather again
to review. On a side note, | did email a few other cities to see how they handle their field scheduling so
when | get some responses back from them the committee can discuss.

o Bike Trail between Main and Feyder: Since we have received our notice to proceed with this project, the
city’s public works department has been busy clearing trees and brush along the proposed path for the bike
trail between Main & Feyder. The city council also approved an engineering contract with 1SG to begin
design of this trail. Initial layout show that the area between the creek and the city’s property line is pretty
narrow along the NE portion of the trail. Option to consider are:

1. Realigning the trail on the south side (This would be a large cost increase)

2. Seeing if the grant will allow us to narrow the trail along that portion (the GFP has been contact
and | am waiting for a response)

3. Contact the property owner(s) to the north and see if the city can purchase a portion of their
property or preferrable gain an access easement for the trail to encroach upon their property about
10 feet. If we pursue this option, it may be beneficial for a member or two of the Park & Rec
Board to help facilitate this.

e Dog Park: Donation recommendation to be added to sponsor signage discussion.

Call if you have any questions 605-528-6187 or 605-261-3995.
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FEMA - CONCEPT 1
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Sheet Number 3 FEMA - CONCEPT 2
OCCUPIABLE AREA PER OCCUPANT
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FEMA - CONCEPT 3
OCCUPIABLE AREA PER OCCUPANT
ROOM NAME AREA (SF) OCCUPANT (SF) LOAD ADDITIONAL COMMENTS
CONCESSIONS 250 (-50%) =125 - 25 REDUCE SF BY 50% FOR CONCENTRATED FURNISHINGS
ENTRY 174 (-10*2) =154 10/5 30+2=32 (2) WHEELCHAIR USERS @ 10 SF/JOCCUPANT
MEN'S RR NOT INCLUDED - - -
OFFICIALS 1,900 (-35%) = 1,235 5 247 REDUCE SF BY 35% FOR UNCONCENTRATED FURNISHINGS
WOMEN'S RR NOT INCLUDED - - -
304 TOTAL

76'- 7 3/8"

CONCESSIONS
250 SF

) OFFICIALS
1900 SF
CONCEPT 3 1 EISE..’\:AﬁOPCCUPANCY PLAN . ora BUILDING AREA = 3,400 SF 1%\

HARTFOR BALLFIELD STORM SHELTER S

1A 03728:22

Architecture © Engineening + Fvarnmental = Blan
296111




Park & Rec Board Budget for 2022

Budget Amount $1,407,651.00
Sports Complex Fencing & Ag-lime - 187,765.00
Sports Complex Storm Shelter - 853,809.00
Bike Trail - 293,022.00
Dog Park - 56,820.00

Additional Funding w/updated Costs 6,963.50
Donations Received (HABR & Larson) + 6,834.09

Cost of Dugouts at Swenson Park - 10,000.00
Balance as of 4/25/22 S 6,105.59

(City is receiving $663,602 FEMA grant for the Strom Shelter & $130,000 GFP grant for the Bike Trail)
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