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HARTFORD PARK AND RECREATION BOARD AGENDA
MONDAY, May 23, 2022
CITY HALL-6:30 PM

ROLL CALL

Gail Blocker, Matt Evans, Troy Larson, Josh Mulder, Callie Tuschen, Chris Woslager (city council rep.),
Craig Wagner (city employee rep.).

2)

9)

APPROVAL OF THE AGENDA

APPROVAL OF MINUTES
e April 25,2022

PUBLIC COMMENTS
e Public Input on Non-agenda ltems *Action cannot be taken on items discussed unless
specifically listed elsewhere on the agenda.

REPORTS
e Updates from Council and Staff Members

OLD BUSINESS
e Swenson Park Storm Shelter — Update Only

NEW BUSINESS
e FY23 Budget- Continue to identify possible projects for FY23

PROJECTS/DISCUSSION TOPICS

e Field Scheduling Subcommittee update
e Trail between Feyder and Main

e Dog Park

e Downtown Park

e Agenda Items for next meeting

ADJOURNEMENT- Next meeting is June 27 at 6:30pm at City Hall



Park and Recreation Board — Reqular Meeting April 25, 2022

President Troy Larson called to order the meeting of the Park and Recreation Board at 6:30 p.m. at Hartford City
Hall with the following Park and Recreation Board members present: Callie Tuschen, Matt Evans, Josh Mulder and
Gail Blocker.  City Administrator Teresa Sidel and Public Works Superintendent Craig Wagner were staff present.
There were 3 people from the public.

Approve Agenda: A motion was made by Tuschen and second by Mulder to approve the agenda as set - all voted
yes, motion carried.

Approval of the Minutes: A motion was by Mulder and seconded by Evans to approve the minutes from the 02-28-
22 meeting. Motion carried.

Public Comments: No public comments on non-agenda items

Reports:
e Dugouts- The American Legion has donated funds for the bases needed at Swenson Park. The Sports and

Recreation group also donated funds towards the bases.

e Dog Park- City to proceed with the proposed dog park. City Administrator has submitted grant
applications to help offset costs. Any donations given to the dog park will help offset the cost and can be
applied towards a donation sign or any additional expenses for the park.

o Downtown Park- City council has agreed to look at creating an interim closing of this area and see how
the public responds. Further discussion by council after more information gathered.

e Other Updates- 5 bricks have been completed and picked up. Will be placed on the path at Turtle Creek
Park.

Old Business:

e Swenson Park Storm Shelter/Concession- Reviewed three different concepts. Engineers ISG are
reviewing with FEMA to get clarification on required standards and to review grant allocation. Board did
have questions on the design and the use of space. Board will table further discussion and
recommendations till the May meeting.

New Business:

e FY 23 Budget- Further discussion started on creating a FY23 Budget to submit to the city council. Matt
Evans will create a spreadsheet for us to work with. Input provided by various groups were added. Further
input from the public is welcome.

e Benches- Motion made by Blocker and second by Mulder to recommend to the city council to spend $600
for three benches from Beaver Built. One to go towards Swenson Park Sports Complex and one to the bike
trail. One to be determined for the future.

Projects/Discussion Topics:

e Bike Trail between Main and Feyder: An update was provided by the city staff. Clearing of brush in
that area has begun. Review and discussion of the design was held. Concerns about not having any lights
in that area were discussed. Initial layout shows that area between property owners and creek are narrow.
Discussion of options. President Larson will work with City Administrator to discuss with property
owners. City staff will check with Sioux Valley Cooperative on the lighting.

o Field Scheduling Sub-Committee- Board members Evans and Mulder met with city staff to discuss the
current way city facilities are scheduled and how to move forward in 2023. Everyone agreed that a fair and
equitable solution is needed. Groups were identified who would need access to facilities. Further
discussion with the various groups and high school with their 2022 schedules to review and dictate future
field use for 2023. Sub-committee will meet again sometime this summer. City Administrator is also
checking with other cities to see how they handle their field scheduling.




Agenda items for next meeting-
FY 23 Budget

Swenson Sports Park Storm Shelter
Interim Main/1% street closure

Adjournment: A motion was made by Tuschen and seconded by Mulder. Motion carried.
Minutes recorded by Secretary, Gail Blocker

I, the undersigned, Gail Blocker, Secretary, do hereby certify that the above and foregoing is a true and correct copy
of the minutes which is on file at Hartford City Hall.

Gail Blocker, Secretary



05/23/2022 Park & Recreation Board

City Administrator Report

Explanation of Agenda Items

Staff Report

Bricks: All the brick orders have been completed and placed at Turtle Creek Park.
Benches: The City Council approved the Board’s recommendation to purchase 3 benches from
Beaverbuilt for 1,200 — using $600 in donated funds and $600 in Park Board funds.
Contact List: Enclosed in the packet is an updated contact list for your reference.

Old Business

Swenson Park Storm Shelter: As noted at our last meeting, construction cost have risen significantly
since the application for this grant was submitted in 2019. The original cost estimate of this project was
$883,470 — new engineer estimates are anywhere from 1.3M to 1.6M (almost double). In order to be
fiscally responsible to the Hartford citizens, ISG and staff have met with state and FEMA representatives to
get a better understanding of what is specifically required for the grant, what is not required, and if there is
a mechanism in place to change our design and project cost estimates. These are the 3 scenarios that the
state has presented to the city.

1. Edit our scope of work: The city can submit a scope of work change to the state and FEMA. This
would allow us to re-submit a design that is a little more cost effective, and it would allow us to
change our cost estimates. If our cost to benefit ratio is acceptable, we do have a change to get
more funding for the project. This will put the project on hold for this year so FEMA can go
through the review process, which could be 4-6 months.

2. Forfeit the current grant and reapply: The city does have an option to forfeit the current grant
award and reapply for a new grant. This was suggested since FEMA is now using ARPA funds to
pay 100% of some projects. Although this is a great opportunity to have no cost, it is not
guarantee and we would have to go through the entire application process again and the longer
waiting period. If we do want to apply for a new grant, it needs to be submitted by 6/1 so the
council will need to take special action this week.

3. Forfeit the Grant entirely: The city always has the option of forfeiting the grant completely and
use the $132,520 that is already in budget for the city’s share of the grant and use it towards
another structure that might be more cost effective

We can discuss in more detail all 3 options but we do need a consensus on what direction the city should
take. We cannot move forward until we have a better direction on what the city’s best option should be.

New Business

FY23 Budget: Discuss from Board regarding possible 2023 project or expenses.

Projects/Discussion Topics

Field Scheduling Sub-Committee: Letters have been sent to the following organizations: Hartford Area
Softball Assoc, West Central Baseball Assoc, Hartford Baseball Assoc, Soccer, Flag Football, and WC
Softball. We are asking each organization to send us there 2022 game schedules so the committee can
assess the current usage and needs of all the fields — this will help better planning and scheduling for 2023.
We want to be as fair and equitable to all the community organizations and the public. | have schedules
from softball and from both West Central baseball and Hartford baseball. Once we receive all the
schedules, the committee will meet once again to review and discuss.

Bike Trail between Main and Feyder: As per previously discussed, the area for the proposed bike trail is
pretty narrow in the NE corner. Staff has met with the 2 property owners on the NE side and the owner to
the east, along Feyder Ave, is willing to work with the city and grant an easement for the trail. The
property owner to the west is not willing to work with the city. ISG has drafted a new layout, which is
enclosed in the packet. It shows how we can place the trail with only the one easement. If we get a 10°
easement from the property owner along Feyder, then we only need to narrow the trail to 8 foot in one
small section and we can still make it work. The city will follow up on the easement to keep this project
moving forward.

Dog Park: At their 4/5 city council meeting, the council also reviewed the new cost estimates for the dog
park and voted to approve the Board’s recommendation and move forward with the dog park. Staff is
working on ordering the fence to start this project. No word yet on the grant submissions to First Dakota
Bank ($2500), the Hartford Community Foundation ($3000) and to Sioux Valley Operation Roundup Grant
($3000).




o Downtown Park: At the city’s May 3" council meeting, discussion was held regarding the interim closure
of 1% Street between Main Avenue west to the alley. DHI has indicated that they are not looking for a
permanent closure at this time. The would just like to look into utilize committee funds to purchase items
such as planter, lighting, bollard, etc. to be placed in this area when this street is closed for a special event.
Permanent closure and conversion to a city park will be a future discussion.

Call if you have any questions 605-528-6187 or 605-261-3995.
City Administrator — Teresa Sidel



Park & Recreation Board - May 2022

origmar

Voting Member |Addreess City State |Zip Cell Number |Email Address Appointment |Term Expire
Troy Larson 46530 Highland Drive |Hartford SD 57033]605-310-0560 tlarson@LCRWS.org 1/1/2022 12/31/2022
Josh Mulder 403 Erin Circle Hartford SD 57033|605-496-8603 jmuldercontracting@yahoo.com 1/1/2022 12/31/2023
CallieTuschen 505 Patrick Ave Hartford SD 57033|605-999-6660 cituschen@yahoo.com 1/1/2022 12/31/2023
Gail Blocker 1010 Par Tee Drive |Hartford SD 57033]605-310-8648 giblocker@gmail.com 1/1/2022 12/31/2024
Matt Evans 602 Sagehorn Drive [Hartford SD 57033]|719-671-7609 matt8evans@hotmail.com 1/1/2022 12/31/2024
Non-Voting
Member
Chris Woslager |301 E 6th St Hartford SD 57033|605-521-7748 hartfordfordward2b@gmail.com 5/17/2022 12/31/2022
Craig Wagner 25776 464th Avenue |[Hartford SD 57033]605-366-6115 publicworks@unitelsd.com 5/17/2022 12/31/2022

Staff
Teresa Sidel 302 Emma Drive Hartford |SD | 57033|605-26l-3995 |cityha||@hartfordsd.us -
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Park & Rec Board Budget for 2022

Budget Amount $1,407,651.00
Sports Complex Fencing & Ag-lime - 187,765.00
Sports Complex Storm Shelter - 853,809.00
Bike Trail - 293,022.00
Dog Park - 56,820.00

Additional Funding w/updated Costs 6,963.50
Donations Received (HABR & Larson) + 6,834.09

Cost of Dugouts at Swenson Park - 10,000.00
Balance as of 4/25/22 S 6,105.59

Purchase of 4 Benches from BeaverBuilt - 600.00
Balance as of 4/03/22 $ 5,505.59

(City is receiving $663,602 FEMA grant for the Strom Shelter & $130,000 GFP grant for the Bike Trail)
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