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HARTFORD PARK AND RECREATION BOARD AGEND
MONDAY, JULY 25, 2022

CITY HALL- 6:30 PM

ROLL CALL

Gail Blocker, Matt Evans, Troy Larson, Josh Mulder, Callie Tuschen, Chris Woslager (city council

representative), Craig Wagner (city employee representative)
APPROVAL OF THE AGENDA

APPROVAL OF MINUTES - JUNE 27, 2022

PUBLIC COMMENTS

Public input on non-agenda items

REPORTS

Updates from council and staff members

OLD BUSINESS

Update on FEMA Storm Shelter
Update on Eagle Scout Project
Finalize 2023 Budget Recommendation to City Council

NEW BUSINESS
PROJECTS/DISCUSSION TOPICS

Trail between Feyder and Main
Dog Park
Agenda items for next meeting

ADJOURNMENT- Next meeting August 22, 2022



Hartford Park and Recreation- Regular Meeting June 27, 2022

President Troy Larson called to order the meeting of the Park and Recreation Board at 6:30pm at
Hartford city Hall with the following board members present: Gail Blocker, Matt Evans, Troy Larson,
Josh Mulder, Callie Tuschen, Chris Woslager (city council representative), Craig Wagner (city employee
representative).

Approve Agenda: A motion was made by Mulder and seconded by Evans to approve the agenda as set-
all voted yes, motion carried.

Approval of the Minutes: A motion was made by Mulder and seconded by Tuschen to approve the
minutes from the May 23, 2022 meeting. All voted yes, motion carried.

Public Comments: No public comments on non-agenda items
Reports:

e Updates from Council and Staff Members- working on Swenson Field; putting in updated items.
Old Business:

e Swenson Park Storm Shelter- A motion was made by Mulder and seconded by Evans to
recommend to the Council it consider option 1 (edit our scope of work to include the smallest
storm shelter area possible but still qualify for the grant) but consider option 3 (forfeit the grant
entirely) depending on the timeframe and estimated cost for the revised scope of work.

New Business:

e Review Gavin Gerlach Eagle Scout Project- Gavin presented his Eagle Scout project to the board
for updating and making improvements to the Century Park. He gave an $8,000 estimate for
cost and wants it completed by September 2022. Evans made a motion to recommend that this
project move forward and approve funding up to $3,000 for this project. Mulder seconded the
motion. All voted yes. Motion carried. Board asked Gavin to provide updates on how his
fundraising and construction efforts are going.

Projects/Discussion Topics:

e Field Scheduling Sub-Committee: No updates and is hoping to get the sub-committee together
again in August.

o Bike Trail between Main and Feyder: On hold while property owners may be changing hands

e Dog Park: Will start moving dirt July 5™

e Downtown Park: No change

e 2023 Budget: Board discussed budget items for 2023 to finalize request to council.

Agenda items for next meeting-
FY23 Budget-Swenson Park-Eagle Scout Project Update

Adjournment: A motion was made by Tuschen, seconded by Mulder, all voted yes, motion carried.
I, the undersigned, Gail Blocker, Secretary, do hereby certify that the above and foregoing is a true and
correct copy of the minutes which is on file at Hartford City Hall.
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ISG

PROBABLE PROJECT COST SUMMARY
for
Hartford Ball Field Storm Shelter
Hartford, South Dakota
2,350 SF Concessions, Officials Space, Restrooms. Serve as Storm Shelter
0
Bldg. SF: 2,350
Time (months) 6

SCHEMATIC DESIGN PHASE

I&S Project Number: 26411 Revision Date: March 30, 2022
Estimated Actual Construction
SUMMARY: Rate Construction Cost Cost Cost / SF
Division 1 - General Requirements $ 172,751.18 $ - $ 73.51
Division 2 - Existing Conditions & Demolitior 5,000.00 $ 2.13
Division 3 - Concrete 188,456.15 $ 80.19
Division 4 - Masonry 75,447.16 $ 32.11
Division 5 - Metals 5,000.00 $ 2.13
Division 6 - Wood and Plastics 23,541.00 $ 10.02
Division 7 - Thermal and Moisture Protection 37,509.13 $ 15.96
Division 8 - Doors and Windows 61,000.00 $ 25.96
Division 9 - Finishes 111,190.44 $ 47.32
Division 10 - Specialties 11,140.00 $ 4.74
Division 11 - Equipment - $ -
Division 12 - Furnishings 47,250.00 $ 20.11
Division 13 - Special Construction - $ -
Division 14 - Conveying Systems - $ -
Division 21- Fire Suppression 9,400.00 $ 4.00
Division 22- Plumbing 86,300.00 $ 36.72
Division 23 - HVAC 118,000.00 $ 50.21
Division 26 - Electrical 102,211.50 $ 43.49
Division 27 - Communications = $ -
Division 28 - Electronic Safety & Security - $ -
Division 31 - Earthwork 16,266.80 $ 6.92
Division 32 - Site Improvments 5,000.00 $ 2.13
Division 33 - Utilities 11,400.00 $ 4.85
s 1,086,863.36 I $ [ 5 76250
Contingencies 20.00% $ 217,372.67 $ 92.50
GeoTek Proposal $ 2,650.00
$ -
s 17306886.04 B 5 s s
$ - $ -
Other Costs Identified By Owner $ - $ -
$ -
$ -
s 1,306,886.04 [l $ 5 o2
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FEMA - CONCEPT 1
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ISG

PROBABLE PROJECT COST SUMMARY
for
Hartford Ball Field Storm Shelter Concept 1
Hartford, South Dakota
2500 SF Concessions, Officials Space, Restrooms. Serve as Storm Shelter
0
Bldg. SF: 2,500
Time (months) 6

SCHEMATIC DESIGN PHASE

I&S Project Number: 26411 Revision Date: March 30, 2022
Estimated Actual Construction
SUMMARY: Rate Construction Cost Cost Cost / SF
Division 1 - General Requirements $ 182,800.12 $ - $ 73.12
Division 2 - Existing Conditions & Demolitior 5,000.00 $ 2.00
Division 3 - Concrete 197,223.37 $ 78.89
Division 4 - Masonry 81,351.28 $ 32.54
Division 5 - Metals 5,000.00 $ 2.00
Division 6 - Wood and Plastics 24,430.00 $ 9.77
Division 7 - Thermal and Moisture Protection 37,244.97 $ 14.90
Division 8 - Doors and Windows 75,000.00 $ 30.00
Division 9 - Finishes 119,737.92 $ 47.90
Division 10 - Specialties 11,140.00 $ 4.46
Division 11 - Equipment - $ -
Division 12 - Furnishings 65,250.00 $ 26.10
Division 13 - Special Construction - $ -
Division 14 - Conveying Systems - $ -
Division 21- Fire Suppression 10,048.00 $ 4.02
Division 22- Plumbing 86,300.00 $ 34.52
Division 23 - HVAC 124,480.00 $  49.79
Division 26 - Electrical 105,466.08 $ 42.19
Division 27 - Communications = $ -
Division 28 - Electronic Safety & Security - $ -
Division 31 - Earthwork 17,212.58 $ 6.89
Division 32 - Site Improvments 5,000.00 $ 2.00
Division 33 - Utilities 11,400.00 $ 4.56
s 1,164,084.31 I $ [ 5 55563
Contingencies 20.00% $ 232,816.86 $ 93.13
GeoTek Proposal $ 2,650.00
$ -
s 139955118 B 5 - XY
Alternates $ 236,152.60 $ 94.46
Officials Expansion $ 140,472.32 $ 56.19
Exterior Precast Walls $ 65,977.52 $ 26.39
Interior Framed Walls $ 18,445.75 $ 7.38
Simple Roof (EPDM, Parapet) $ 11,257.00 $ 4.50
Project Cost Total (Base Bid) $ 1,399,551.18 ] $ $ 559.82
Project Cost Total (With Alternates) $ 1,635,703.77 | $ $ 654.28




Sheet Number 3

FEMA - CONCEPT 2

OCCUPIABLE AREA PER OCCUPANT
ROOM NAME AREA (SF) OCCUPANT (SF) LOAD ADDITIONAL COMMENTS
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ISG

PROBABLE PROJECT COST SUMMARY
for
Hartford Ball Field Storm Shelter Concept 2
Hartford, South Dakota
3668 SF Concessions, Officials Space, Restrooms. Serve as Storm Shelter
0
Bldg. SF: 3,668
Time (months) 6

SCHEMATIC DESIGN PHASE

I&S Project Number: 26411 Revision Date: March 30, 2022
Estimated Actual Construction

SUMMARY: Rate Construction Cost Cost Cost / SF
Division 1 - General Requirements $ 200,055.54 $ - $ 54.54
Division 2 - Existing Conditions & Demolitior 5,000.00 $ 1.36
Division 3 - Concrete 267,893.13 $ 73.04
Division 4 - Masonry 87,305.84 $ 23.80
Division 5 - Metals 5,000.00 $ 1.36
Division 6 - Wood and Plastics 30,140.00 $ 8.22
Division 7 - Thermal and Moisture Protection 46,499.98 $ 12.68
Division 8 - Doors and Windows 48,205.00 $ 13.14
Division 9 - Finishes 128,398.96 $ 35.01
Division 10 - Specialties 10,690.00 $ 2.91

Division 11 - Equipment - $ -
Division 12 - Furnishings 45,000.00 $ 12.27

Division 13 - Special Construction - $ -

Division 14 - Conveying Systems - $ -
Division 21- Fire Suppression 14,672.00 $ 4.00
Division 22- Plumbing 72,900.00 $ 19.87
Division 23 - HVAC 170,720.00 $ 46.54
Division 26 - Electrical 128,690.12 $ 35.08

Division 27 - Communications = $ -

Division 28 - Electronic Safety & Security - $ -
Division 31 - Earthwork 19,112.89 $ 5.21
Division 32 - Site Improvments 5,000.00 $ 1.36
Division 33 - Utilities 11,400.00 $ 3.11
s 1,206,683.45 I $ | 5 3535t
Contingencies 20.00% $ 259,336.69 $ 70.70

GeoTek Proposal $ 2,650.00

$ -
s 155867014 B s - PR

$ - $ -

Alternates $ - $ -
Project Cost Total (Base Bid) 5 8,670.14 : $ 424.94
Project Cost Total (With Alternates) $ 8,670.14 $ 424.94




FEMA - CONCEPT 3
OCCUPIABLE AREA PER OCCUPANT
ROOM NAME AREA (SF) OCCUPANT (SF) LOAD ADDITIONAL COMMENTS
CONCESSIONS 250 (-50%) = 125 - 25 REDUCE SF BY 50% FOR CONCENTRATED FURNISHINGS
ENTRY 174 (-10*2) = 154 10/5 30+2=32 (2) WHEELCHAIR USERS @ 10 SF/OCCUPANT
MEN'S RR NOT INCLUDED - - -
OFFICIALS 1,900 (-35%) = 1,235 5 247 REDUCE SF BY 35% FOR UNCONCENTRATED FURNISHINGS
WOMEN'S RR NOT INCLUDED - - -
304 TOTAL
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HARTFOR BALLFIELD STORM SHELTER

HARDTFORD, SOUTH DAKOTA - 03/28/22
ISG PROJECT NO. 22-26411
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ISG

PROBABLE PROJECT COST SUMMARY
for
Hartford Ball Field Storm Shelter Concept 3
Hartford, South Dakota
3400 SF Concessions, Officials Space, Restrooms. Serve as Storm Shelter
0
Bldg. SF: 3,400
Time (months) 6

SCHEMATIC DESIGN PHASE

I&S Project Number: 26411 Revision Date: March 30, 2022
Estimated Actual Construction

SUMMARY: Rate Construction Cost Cost Cost / SF
Division 1 - General Requirements $ 197,638.38 $ - $ 58.13
Division 2 - Existing Conditions & Demolitior 5,000.00 $ 1.47
Division 3 - Concrete 242,430.82 $ 71.30
Division 4 - Masonry 87,233.04 $ 25.66
Division 5 - Metals 5,000.00 $ 1.47
Division 6 - Wood and Plastics 29,800.00 $ 8.76
Division 7 - Thermal and Moisture Protection 38,764.56 $ 11.40
Division 8 - Doors and Windows 67,000.00 $ 19.71
Division 9 - Finishes 134,788.96 $ 39.64
Division 10 - Specialties 12,640.00 $ 3.72

Division 11 - Equipment - $ -
Division 12 - Furnishings 41,625.00 $ 12.24

Division 13 - Special Construction - $ -

Division 14 - Conveying Systems - $ -
Division 21- Fire Suppression 13,600.00 $ 4.00
Division 22- Plumbing 86,300.00 $ 25.38
Division 23 - HVAC 160,000.00 $ 47.06
Division 26 - Electrical 123,306.00 $ 36.27

Division 27 - Communications = $ -

Division 28 - Electronic Safety & Security - $ -
Division 31 - Earthwork 16,582.06 $ 4.88
Division 32 - Site Improvments 5,000.00 $ 1.47
Division 33 - Utilities 11,400.00 $ 3.35
s 1,278,108.52 I $ 5 37501
Contingencies 20.00% $ 255,621.76 $ 75.18

GeoTek Proposal $ 2,650.00

$ -
s 153638058 W 5 - EXSEE

$ - $ -

Alternates $ - $ -
Project Cost Total (Base Bid) 5 6,380.58 : $ 451.88
Project Cost Total (With Alternates) $ 6,380.58 $ 451.88




07/25/2022 Park & Recreation Board
City Administrator Report

Explanation of Agenda Items

Staff Update
Field Scheduling Sub-Committee: Letters have been sent to the following organizations: Hartford Area Softball

Assoc, West Central Baseball Assoc, Hartford Baseball Assoc, Soccer, Flag Football, and WC Softball. We are
asking each organization to send us there 2022 game schedules so the committee can assess the current usage and
needs of all the fields — this will help better planning and scheduling for 2023. We want to be as fair and equitable
to all the community organizations and the public.

Update: | have finally received schedules from all the organizations. 1 just emailed the sub-committee to see if we
can find a date in August to sit down and discuss the needs of each organization and talk about how to do scheduling
in the future. We will continue to keep the Board updated.

Old Business

¢ Swenson Park Storm Shelter: As noted at our last meeting, construction cost have risen significantly
since the application for this grant was submitted in 2019. The original cost estimate of this project was
$883,470 — new engineer estimates are anywhere from 1.3M to 1.5M (almost double). In order to be
fiscally responsible to the Hartford citizens, ISG and staff have met with state and FEMA representatives to
get a better understanding of what is specifically required for the grant, what is not required, and if there is
a mechanism in place to change our design and project cost estimates. These are the 3 scenarios that the
state has presented to the city — 1)Amend our current application and scope of work, 2)Forfeit our current
grant and reapply for a new grant, 3)Forfeit the current grant and use city fund to erect a building. It was
the consensus of the Board at our last meeting to eliminate option #2 since the city’s chance for a new grant
will be slightly less since we forfeited the 1 grant and the timing to apply was too narrow. This leaves us
to discuss the remaining options.

1. Edit our scope of work: The city can submit a scope of work change to the state and FEMA.
This would allow us to re-submit a new design that is a little more cost effective, and it would
allow us to change our cost estimates. If our cost to benefit ratio is acceptable, we do have a
change to get more funding for the project. This will put the project on hold for this year so
FEMA can go through the review process, which could be 4-6 months. | have provided engineer
layouts and cost estimates that were presented to the Board in April (concept 1-4). The grant is
currently an 85/15 split. So, if construction costs were on the high side of 1.6M, then the cost to
the city would be $240,000 (our current budget is $132,520).

Pros — Allows the city to change our scope of work to submit a more cost-effective design and
allows the city to adjust our cost estimates to reflect current market rates.
Cons — It will put the building project on hold for 4-6 months, making this a 2023 project.

3. Forfeit the Grant entirely: The city always has the option of forfeiting the grant completely and
use the $132,520 that is already in budget for the city’s share of the grant and use it towards
another structure that might be more cost effective. | did ask ISG to put together a quick rendition
of a simple building for us, along with cost estimates (concept 5) — this is provided in your packet
for reference. A cost estimate on a smaller masonry building is still almost $490,000. Since this
concept still incorporates a masonry structure, we can look into a wood or steel structure, which
may be cheaper but probably cannot be used as a storm shelter.

Pros — May allow the city to move forward with a building yet this fall.
Cons — It may result in a “lessor” building and may still be a higher cost in the long run.

Update: The city council agrees with the Park & Recreation Board’s recommendation to have 1SG
updated the cost figures, but the council would like to see the building still have a capacity of 300 if we can
still get the cost-to-benefit ratio to fit within FEMA’s guidelines. Michael with ISG will be present to
discuss building options with the Board so he can get input on which design to update for resubmission to
FEMA. (Design layouts and cost figures are included in the packet for your review)



e Gavin Gerlach Eagle Scout Project: Last fall, Gavin Gerlach attended the 9/7/21 city council meeting.
He indicated that he is working on an Eagle Scout Project and is hoping the city will allow him to make
some improvements in Century Park. Suggested improvements at that time were stain/paint the gazebo and
bench, clean up the grounds and possible add some ADA sidewalks. The city council was in support of an
Eagle Scout Project and asked Mr. Gerlach to finalize a plan with cost estimates and present again to the
council at a future date. He came back to the city council on June 6, 2022, with a proposal to erect a Picnic
Shelter, ADA sidewalk w/pavers, and some landscaping at Century Park. The shelter would cover the
existing picnic area and the sidewalk/pavers would go from the boulevard sidewalk to the shelter. Cost
estimate of this project is $7,472 and Gerlach plans to reach out to some organizations for donations. His
proposal is included for your review. Once again, the city council is in support of this project, but it was
the consensus of the council to have him come before the Park & Rec Board for consideration and possible
partial funding (any funding would come out . The Park & Recreation Board’s current budget is included
for reference. A recommendation to the city council is sought.

Update: The city council agrees with the Board recommendation to pay up to $3,000 for this project and
has approved that funding. To my understanding, Gavin was to come back to the Board at this meeting to
request funds if needed. I sent a reminder email out to the Gerlach’s.

e Finalize FY23 Budget: Discuss from Board regarding possible 2023 project or expenses. A budget
request needs to be submitted to the city administrator by August — the board will need to finalize their
budget request at this meeting.

Things to keep on the radar:

o Bike Trail — Due to the easement issues that the city is having with the trail between Feyder &
Main Ave, this budget amount will be rolled over to the 2023 budget and will not affect the
board’s request for funding this coming year. The Mayor would also like to ask the Board to keep
in mind and vet the possibility of placing a trail up to the Sports Complex at some point — this
could be on on-going discussion with the Board.

o Pool — The city pool has a leak in it, and we are hoping we can get to the end of the season before
it needs to be addressed. We know the leak in somewhere under our chemical building — in the
piping to the pool. Once the pool closes, we will dig up the piping and try to fix the issue. We are
also developing cracks along the deck ledge. With that being said, I think it would be a good idea
and recommendation to the council to start putting some budget funds in a separate capital project
fund for a future pool. Pools are costly and our last estimate to update just what we have was just
under 2 million back in 2018. Obviously, we cannot fund a pool in any one budget year, but
maybe we can recommend to the council to set aside some budget funds each year for a capital
project to go towards a pool project. | would suggest 50K-100K of budget funds should be set
aside in a separate pool fund. This request and funds should be separate from your 2023 budget
request.

New Business - None

Projects/Discussion Topics

Bike Trail between Main and Feyder: As per previously discussed, the area for the proposed bike trail is
pretty narrow in the NE corner. Staff has met with the 2 property owners on the NE side. The owner to the
east, along Feyder Ave, is willing to work with the city and grant an easement for the trail. The property owner
to the west is not willing to work with the city. 1SG has drafted a layout, which would require a 10’ easement
from the property owner along Feyder. The property owner was not in favor of the 10° easement so a new
layout has been drafted for a 7° easement. This new easement was presented to the property owner and since he
is in the process of selling, he does not want to sign any easements. The city will have to wait until it sells and
try to work with the new owner to secure an easement for the trail.

Dog Park: At their 4/5 city council meeting, the council also reviewed the new cost estimates for the dog park
and voted to approve the Board’s recommendation and move forward with the dog park. Staff has ordered
materials and work has begun. Layout has been designed and poles for the fencing at being set. Hope to have it
open by early fall. | did receive word on our grant submission to Sioux Valley and we were denied. No word
yet on the grant submissions to First Dakota Bank ($2500) and the Hartford Community Foundation ($3000).

Note: | will not be at this meeting but if you have any questions for me, please feel free to email me or call my cell
phone below.

Call if you have any questions 605-528-6187 or 605-261-3995. Or email me at cityhall@hartfordsd.us Teresa


mailto:cityhall@hartfordsd.us

