HARTFORD PARK AND RECREATION BOARD AGEND
MONDAY, September 26, 2022

CITY HALL- 6:30 PM

ROLL CALL

Gail Blocker, Matt Evans, Troy Larson, Josh Mulder, Callie Tuschen, Chris Woslager (city council
representative), Craig Wagner (city employee representative)

APPROVAL OF THE AGENDA

APPROVAL OF MINUTES

PUBLIC COMMENTS

Public input on non-agenda items
REPORTS

Updates from council and staff members
OLD BUSINESS

Update on FEMA Storm Shelter
Update on Eagle Scout Project
Pool Update

Field Scheduling

NEW BUSINESS

Pickle Ball/Tennis Courts
Budget Review Meeting Update

PROJECTS/DISCUSSION TOPICS

Trail between Feyder and Main
Dog Park
Agenda items for next meeting

ADJOURNEMENT- Next meeting October 24, 2022



Hartford Park and Recreation- Regular Meeting August 22, 2022

President Troy Larson called to order the meeting of the Park and Recreation Board at 6:30pm at
Hartford city Hall with the following board members present: Gail Blocker, Troy Larson, Josh Mulder,
Chris Woslager (city council representative) and Craig Wagner (city employee representative). Absent
with notice were Matt Evans and Callie Tuschen.

Approve Agenda: A motion was made by Mulder and seconded by Blocker to approve the agenda as
set- all voted yes, motion carried.

Approval of the Minutes: A motion was made by Mulder and seconded by Blocker to approve the
minutes from the July 25, 2022 meeting. All voted yes, motion carried.

Public Comments: No public comments on non-agenda items
Reports: Updates on Trail work and Dog Park by city employees.
Old Business:

e FEMA Storm Shelter- city council approved the board’s recommendation and will be one the
2023 budget.
e Eagle Scout Project-no updates available prior to meeting.

New Business:

e Future Pool: Next meeting will be updated on leak after it is drained. Will review plans and
ideas from previous pool group and invite to a meeting for further discussion.

Projects/Discussion Topics:

e Field Scheduling Sub-Committee: No updates and is hoping to get the sub-committee together
in September.

e Bike Trail between Main and Feyder- no updates

o Dog Park: Look to open this fall but has been slow progress due to less staffing. Met with Girl
Scouts about having a ribbon cutting.

Agenda items for next meeting-
e Pool update
e Pickle Ball/Tennis Courts
e Budget Review Meeting Update
e FEMA- Storm Shelter
e Field Schedule
e Eagle Scout Project

Adjournment: A motion was made by Mulder, seconded by Blocker, all voted yes, motion carried.
I, the undersigned, Gail Blocker, Secretary, do hereby certify that the above and foregoing is a true and
correct copy of the minutes which is on file at Hartford City Hall.



09/26/2022 Park & Recreation Board

City Administrator Report

Explanation of Agenda Items

NON-AGENDA ITEMS:

Bricks at Turtle Creek

The former Hartford Area Bike and Rec donated $500 to the city when it dissolved for 5 bricks to be
printed and the replacement of worn bricks. The city found an engraver and has printed and placed the 5
bricks that were paid for. With a reminder from Troy, we have the replacement bricks on our radar. We
have enough funds left of the $500 to re-do approximately 15 bricks if prices haven’t increased. I’ll check
with the engraver and look at completing this project still this fall if we can get them engraved before
freezing weather.

Tennis Court Fencing
The public works department will be removing the fence around the tennis court this month.

AGENDA ITEMS:

Old Business

FEMA Storm Shelter: There has been some staff changes at the state in the department that handles the
FEMA grants. We had a meeting a couple of weeks ago to review our project and desire to update our
application with the new staff. They agreed to accept our new submission, which should be submitted by
October 15™. The current staff said that the review project should take 4-6 months so we hope to hear word
by next spring so we can move forward with this project in 2023.

Gavin Gerlach Eagle Scout Project: Gavin has provided an email update for the Board, which is
included in your packet.

Pool Update: Kandice Lewin, president of the former pool committee has agreed to attend to talk with the
Board on what their committee’s vision was for a new community pool. | found some paperwork from the
pool committee that shows their previous plans that | have included in your packet. Obviously, the cost
estimates would not be the same, but it at least shows you the prior pool committee plan for discussion.
From their plan - Phase 1 was completed and Phase 2 was completed, except for the expand deck area.

Field Scheduling: The field scheduling sub-committee met on the 21% to continue discussion on how to
handle field scheduling moving forward. Although we all think the prior system has been working, with
the addition of high school usage, flag football and added baseball teams, we feel that it might be time for a
central location for scheduling. So, it makes sense to run scheduling through city hall. | have briefly
looked into a few scheduling programs, and | believe we can purchase a computer program that will allow
the city to schedule all fields and post on our website for viewing by coaches and teams. If we can get a
scheduling program established this winter, then in the spring the plan would be to have team organizers
submit game schedules to the city and then allow coaches to request fields for practice time, which would
need to get approved. Priority would go to the high school for sanctioned sports, then association games,
then practice times. 1’m going to look further into various computer programs for scheduling and then the
sub-committee is planning to meet again before the Board’s November meeting to report back with a
recommendation.

New Business

Pickleball/Tennis Courts: Board can continue discuss for possible pickleball/tennis courts.

2023 Budget Meeting Review:

The following Park & Recreation Board requests were funded in in 2023 budget:

FEMA Storm Shelter & GFP Bike Trail — These projects have already been awarded but won’t be
constructed until 2023 so they were automatically put into the budget

Future Pool Project — The council agreed to place $100,000 in capital reserves for this item



4 — player benches at the sports complex - $10,000
Sprinklers, hoses & Carts for soccer fields at sports complex - $2,500
4 — shade structures at the sports complex - $28,000

The following items were not placed into budget since the council felt that they could be done in
conjunction with the storm shelter project or done after that project in order to not tear up the area
twice:

Electricity for the 4 dugouts at the sports complex

4 — water hydrants for the sports complex

ADA sidewalks at the sports complex

The following item was not funded — council wants to see more utilization of the area before
investing:
Unisex restroom at Century Park

The Board’s 2022 budget that is unallocated at this time is $2,505.59

Projects/Discussion Topics

Bike Trail between Main and Feyder: As per previously discussed, the area for the proposed bike trail is
pretty narrow in the NE corner. Staff has met with the 2 property owners on the NE side. The owner to the
east, along Feyder Ave, is willing to work with the city and grant an easement for the trail. The property owner
to the west is not willing to work with the city. 1SG has drafted a layout, which would require a 10’ easement
from the property owner along Feyder. The property owner was not in favor of the 10° easement so a new
layout has been drafted for a 7’ easement. This new easement was presented to the property owner and since he
is in the process of selling, he does not want to sign any easements. The city will have to wait until it sells and
try to work with the new owner to secure an easement for the trail.

Update — No change, the home has not sold yet so we cannot move forward. If the home is not sold by the
1%t of the year, I will talk with the city engineers and attorney to see what our next plan should be.

Dog Park: Staff has been working on the dog park, fencing is almost complete, and they are working on the
cement for the parking lot. Interior work will begin this next week. Information signs have been ordered but
we still need to get a donor sign. The girl scouts provided us with a possible layout — we will try to follow it,
but it may be adjusted some due to available items and layout constraints. Rules and regulations for the park
were approved by the council — residents within Hartford city limits will need to have their pets licensed but out
of town pets or visiting pets do not need to be licensed with the city. But all dogs must be vaccinated. We were
denied a grant from Sioux Valley, but | believe we are still in the running for First Dakota Bank ($2500) and the
Hartford Community Foundation ($3000).

Call if you have any questions 605-528-6187 or 605-261-3995. Or email me at cityhall@hartfordsd.us Teresa



mailto:cityhall@hartfordsd.us

Teresa Sidel
L - R

From: Gavin Gerlach <gerlachge@gmail.com>
Sent: "~ Wednesday, September 21, 2022 10:01 PM
To: Teresa Sidel

Subject: Parks and Rec update on eagle scout project

Hello, concrete is poured and looks good. | am going to cut it and then we will begin building the shelter. The approx.
price of the concrete was around 2200, and | have billed the city for it. | would like to give a thanks to the city
maintenance team for the fill and the initial packing before the pour. | have a majority of my fundraising done at the
building center. Kelo ran a nice story to help get the word out. | also applied for a grant from the chamber of commerce.
Does the city have a preference on the color of tin for the roof provided by central states? if you don't have a
preference, | am leaning towards the copper color because it would add a bit of pop to the park.

Thanks,

Gavin



Hartford Area Swimming Pool
Phased Design Plan

Total Estimated Cost for Phases I-1V is expected to be between $1,500,000 and $2,000,000 figured at today’s dollar.

Phase 1 - Drop Slide
Time Frame - 2013
Cost - Approximately $33,500 (MC&R Estimate)
Description - Purchase and install a drop slide at the deep end of the current pool. Expand the sun deck 6’ on
East and 8 on the South sides of that area of the pool. The cost includes $31,000 for the slide,
pump and installation; plus $2,500 to expand the fence and add additional concrete decking.
Comments — 8/28/12: The city has agreed to fund the $33,500 so this can be implemented in 2013.

Phase 2 — New Zero-Depth Wading Pool and New Pump and Pump House Building

Time Frame - 2014

Cost - TBD — $107,000 new wader (MC&R Estimate) + TBD cost for new pump house

Description — 1) Replace the current wading pool with a new 20’ x 35’ wading pool and zero-depth area with
sprays and play equipment for small children. Provide a sitting ledge on the side facing the large
pool and bath house and the other sides would slope up and out from the center of the pool
creating a zero-depth entry. Water sprays, play equipment and a large umbrella would be added
to this area. We would also expand the sun deck area. This would increase the wading pool
capacity from 15 to around 50 which would reduce some of the overcrowding issues with the
current pool and make it ADA compliant. MC&R cost estimates are as follows:

Item Description Estimated Cost
Demolish existing wading pool $5,000
Construct new 20x35’ zero depth wader (50 person capacity) $65,000
Sprays and play equipment $10,000
Construct 10’ of concrete deck around wader $12,000
Misc: Electrical, sewer, water & fencing $15,000
Estimated total Project Cost $107,000

2) Purchase and install a new larger pump system for the existing pool, slide from phase 1, and
the new wading pool and zero-depth area. A new or expanded pump house would also be
constructed. The sun deck would be further expanded during this phase to include the area
between the pump house building and the concrete deck of the existing pool.

Comments — In 2013 we will apply for the $50,000 GFP grant to help fund the new wader, assuming this grant
is still available. That coupled with the $55,000 currently in our fund will bring us close to the
$107,000 estimate. NOTE: This plan is scalable (i.e. adjust the pool size, added fewer or more
sprays and equipment) and can be changed to meet whatever money is available to us. The
plumbing will be designed to accommodate future enhancements but we will only implement
what is feasible based on the money available at the time.



Hartford Area Swimming Pool
Phased Design Plan

Phase 3 — New Lap Pool, Bath House, and Concession Stand

Time Frame - 2016

Cost - TBD
Description — 1) Add a new 70’ x 75’ lap pool with deep end diving. The depth would range from 4’ to 12’. Two

diving boards and a water slide (or plumbing to support one) will be on the deep end. The
concrete deck will be expanded to connect the old pool, spray park, and the new pool. This will
provide a large picnic area for tables and umbrellas.

2) A new bath house (specifics to be determined) would be constructed on the west side of the
pool. This would serve as the admittance area for the pool and would have shower and restroom
areas for men and women. The number of new restrooms needed would be minimal since we are
incorporating the restrooms in the old pool house into the pool facility. Two family restrooms
would be added, each with a private shower, toilet, and sink. A concession area is also being
considered (see point #4 for details).

3) Repurpose the old pool house. We plan to continue using the bathrooms and showers of the
old bath house and transition the middle section into a shaded break area for the life guards.
Utilizing the existing pool house means our new pool house could be smaller than originally
thought and we wouldn’t have the expense of demolishing the old building.

4) A new concession stand would be added. We have a few ideas that we are still analyzing. We
could incorporate the concession area into the new pool house building or buy a free standing
movable concession trailer. The trailer would have service windows on multiple sides allowing
simultaneous service to the pool, park, and ball diamonds. Since the concession trailer is movable
it could also be used at other community events (ex. Parking lot for football games, Hometown
Christmas, Jamboree Days, etc.). Concession trailers (6x12’) start around $7,750 new.

5) The gravel parking lot on the south side would be expanded during this phase.

Phase 4 — Refurbish Old Pool
Time Frame - 2017

Cost - $250,000-$300,000 (MC&R Estimate)

Description -1) In order to extend the useful life of the old pool it will need to be refurbished. The top portion
of the pool will be cut off and replaced with a new side drain system that will run along the entire
perimeter of the pool. This will reduce water waste since most of the spill off will be collected in
the drains and recycled. The drains and plumbing will be replaced and the entire surface of the
pool refinished. MC&R provided us with the details of this process and the cost estimate.

Phase 5 — Lazy River



Hartford Area Swimming Pool
Phased Design Plan
Time Frame — Future TBD

Cost -TBD
Description - Add a lazy river in the grassy area on the south side of the lap pool.
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Phase Il - New Wading Pool and Zero-Depth Splash Area (Purple)
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Phase Ill - New Lap Pool, Bath House & Concession Area (Red)
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Phase IV — Refurbish Old Pool (Green)
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Phase V — Lazy River (Dark Blue)
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Park & Rec Board Budget for 2022

Budget Amount $1,407,651.00
Sports Complex Fencing & Ag-lime - 187,765.00
Sports Complex Storm Shelter - 853,809.00
Bike Trail - 293,022.00
Dog Park - 56,820.00

Additional Funding w/updated Costs 6,963.50
Donations Received (HABR & Larson) + 6,834.09

Cost of Dugouts at Swenson Park - 10,000.00
Balance as of 4/25/22 S 6,105.59
Purchase of 4 Benches from BeaverBuilt - 600.00
Balance as of 4/03/22 $ 5,505.59
Eagle Scout Project - 3,000.00
Balance as of 9/26/22 S 2,505.59

(City is receiving $663,602 FEMA grant for the Strom Shelter & $130,000 GFP grant for the Bike Trail)



