Hartford Park and Recreation- Regular Meeting October 24, 2022

President Troy Larson called to order the meeting of the Park and Recreation Board at 6:30pm at

Hartford City Hall with the following board members present: Matt Evans, Troy Larson, Josh Mulder,
Chris Woslager (city council representative) and Craig Wagner (city employee representative). Callie
Tuschen and Gail Blocker were absent with notice. Also present was Teresa Sidel, City Administrator.

Approve Agenda: A motion was made by Mulder and seconded by Evans to approve the agenda as set-
all voted yes, motion carried.

Approval of the Minutes: A motion was made by Mulder and seconded by Evans to approve the
minutes from the October 24, 2022, meeting. All voted yes, motion carried.

Public Comments: No public comments on non-agenda items

Reports:
Council Member Chris Woslager

O

Dog Park - Woslager noted that the dog park ribbon cutting on October 215 went well
and was well attended by community members and their pets. The community is
already utilizing the facility.

City Administrator Teresa Sidel

O

Bricks — The city has received one new brick order for the path at Turtle Creek. The city
will clean the current bricks and see if any need to be re-engraved. Once we know
which bricks need new engraving, they will be sent to the engraver and have them
updated, along with the new brick order.

Field Usage — Sidel and Larson contacted various communities to see how they manage
the cost of filed maintenance and if they charge any fees to the entities that utilize
them. Ten communities responded and most of them do not charge any usage fees,
except for tournaments. The city of Hartford already has a usage fee in place for fields
being used for a tournament that was enacted about 2 years ago. It was the consensus
that city fields are offered to the public for use and the city is responsible for daily
maintenance. It was noted that the Sports Complex Committee and various
Associations have helped with small items such as marker paint, netting, bases, etc.
Hopefully, the city can continue a partnership with the various Associations to cover
some of the smaller expenses.

Public Works Superintendent Craig Wagner

O

Dog Park - Wagner noted that water is planned for the dog park next year when the city
completes a water project that will go down Railroad Street. It was also noted that a
couple of corrections needs to be made on the dog park sign — Wagner is working with
the sigh company to get those corrections made. The city will also continue to take
donations and make additional improvements to the dog park. Wagner will put
together some cost estimates of the possible dog park additions for review at the next
Board meeting, with the goal being to finalize the list of additions so donations can be
solicited from the public.



o Tennis Courts — The city has taken down the damaged fencing around the tennis courts
in the city park and will remove the concrete yet this fall. Conversation was held
regarding the possibility of setting up a trial pickleball court in the future.

Old Business:

FEMA Storm Shelter- The updated storm shelter design and cost estimates were provided to
FEMA on 10/14. The FEMA review process should take 4-6 months. With approval, the city
would like to be ready and move forward asap in the spring of 2023.

Eagle Scout Project- Gavin Gerlach sent an email to report his progress on the Veteran’s
Memorial shelter. Gavin noted that the project is 90% complete, except for electrical. He
submitted a request to the city to move two nicer picnic tables and one nicer trash can to the
shelter area. He also asked that the city water the dirt around the new shelter to help pack it.
He noted that he is working on a sponsorship plaque for the shelter.

Pool Update- Sidel talked with April at MCR Pools to see if they could assess our current pool
and possibly do a study for future improvements. April will plan on attending the Board’s
November meeting. In the meantime, she will look at the city’s pool system to see what we
currently have in place.

Field Scheduling- The field scheduling sub-committee met on the 21° to continue discussion on
how to handle field scheduling moving forward. It was the consensus of the committee to run
all field scheduling through city hall. Administrative Assistant Jenny Stangeland will be placed in
charge of scheduling the fields. Both Stangeland and Sidel have reviewed some scheduling
programs and recommend the purchase of Calendar Wiz for future field scheduling. It is fairly
simple to use, provides free support, can be viewed/linked with our website, only allows
administrative additions or changes, and is reasonably priced at $250 per year. The city would
like to implement this new calendar system asap to allow time to get it set up and get familiar
with it before scheduling starts next Feb/March. A motion was made by Mulder, seconded by
Evans to recommend to the city council the use of 2022 park board funds to purchase the
Calendar Wiz program — all voted yes, motion carried.

New Business:

Donation Sign for Dog Park - Stacey at Knotty Gnome has put together a draft donation plaque
that allows the city to recognize donations of varies levels and a cost estimate. The board
discussed donation levels for the signage. A motion was made by Evans, seconded by Mulder to
set the donations levels as follows: Bronze $250-5499; Silver $500-$999; and Gold $1,000 and
above — all voted yes, motion carried. Additional discuss was held regarding the verbiage on the
sign — it was the consensus of the Board to add verbiage at the bottom of the sign or erect a
separate sign to thank all donors and direct them to the city’s website for a full list. A motion
was made by Mulder, seconded by Evans to purchase the proposed signage, with additions,
from Knotty Gnome — all voted yes, motion carried.

Projects/Discussion Topics:



e Items for next Agenda:
o FEMA Project Update
Eagle Scout Project Update
Dog Park Update and Possible Additions
Pool Discussion with MCR Pools
Review 2023 Budget and Cost Estimates

O O O O

Adjournment: A motion to adjourn was made by Mulder, seconded by Evans - all voted yes, motion
carried.

|, Teresa Sidel, Hartford City Administrator, do hereby certify that the above and foregoing is a true and
a correct copy of the minutes is on file at Hartford City Hall.



