City Council Meeting — Reqular Meeting November 17, 2020

Mayor Jeremy Menning called the meeting to order at 7:00pm with the following city council members present: Mark
Monahan, Arden Jones, Travis Kuehl, Mark O’Hara and LaVonne Randall. Mark Brenneman was absent with notice.
Also present were City Administrator Teresa Sidel, City Finance Officer Karen Wilber, Public Works Superintendent Craig
Wagner, City Engineer Mitch Mergen, and approximately 8 people from the public.

BUSINESS ITEMS:

Approve Agenda: A motion was made by Jones, second by Kuehl to approve the agenda as set - all voted yes,
motion carried.

Approval of the Minutes: A motion was made by Jones, second by O’Hara to approve the meeting minutes from
November 4, 2020 — all voted yes, motion carried.

Approval of the Bills: A motion was made by Kuehl, second by Jones to approve the bills submitted for payment
—all voted yes, motion carried.

PUBLIC COMMENTS: None

ORDINANCES, RESOLUTIONS, APPLICATIONS AND HEARINGS:

7:05 Public Hearing — Liguor License Renewals: A motion was made by Jones, second by Monahan, to
approve all liquor licenses as presented — all voted yes, motion carried.

Special Event Application — Hartford Hometown Christmas: Lisa Hellvig, on behalf of Hartford Hometown
Christmas, submitted a special event application for the Hartford Hometown Christmas event to be held Dec 6™
Activities will be similar to previous years with accommodations being made for COVID-19. The committee is
requesting the following road closures for the parade: Main Ave - 2" St to Menth St starting at 11am; Main Ave -
Hwy 38 to South St starting at 4pm; Oaks Ave — 2" St to South St starting at 4pm; Railroad St — Main Ave to
Western Ave starting at 4pm. All road closures to re-open at the conclusion of the parade — approx. 6:30pm. Also
requesting use of the city shop for parade coordination, the use of city staff during the event along with approval
for the fireworks display along Railroad St. A motion was made by Jones, second by Randall to approve the
Hartford Hometown Christmas special event permit as applied for, with the correction of the date to Dec 6, 2020
and to waive the $5 permit fee — all voted yes, motion carried.

VISITORS: Greg Olson with Goldenwest Telecommunications was unable to be present at the meeting.

REPORTS:

Fire Department Report: Fire Chief Bryon Shumaker was present to give a fire department update. For Oct
there were 36 total calls with 20 in city limits. Shumaker gave a recap of training that was held in Oct for both
EMS & Fire.

Engineer Report: Mitch Mergen provided engineer updates:

9™ Street Improvements — Most punch list items are complete. Some minor concrete repairs will be done in the
spring. A response regarding corrective action on the asphalt has not yet been received from the contractor.
Mergen will reach out to contractor to encourage a timely response.

Ruud/Opal Lane Intersection Improvements — Punch list items are nearly complete. Once finalized, a final pay
application will be presented for payment.

Vandemark Avenue Improvements — Boulevard area grading/seeding will be inspected in the spring and addressed
with the contractor.

Mickelson Road Improvements — Warranty repairs are complete except for the mill and overlay above the box
culvert, which will be done in the spring.

Industrial Park Sanitary Sewer Extension — All easements have been secured and filed. Construction documents
are complete and ready to bid.

Engineering Coordination Meeting — Minutes from the Oct 26" monthly coordination meeting were provided to
the council. Mayor Menning indicated that since the entire council cannot gather at these meetings, he will invite
two members each month, rotating throughout the year. Randall expressed interest in attending the next meeting
on Nov 30™.

Public Works Report: Public Works Superintendent Wagner’s report was provided. Updates include:

Streets — Wagner will be working on the 2021 slurry seal project in the coming weeks. Street sweeping continues
as weather allows.




Water — Staff has changed out around 180 meters and continues to work on them as time allows.

Sewer — The pump at the main lift station is back together and working well. October DMR reporting is done.
Samples were taken last week. Results were good so we are now discharging. There were issues with a pump at
the Sagehorn lift station, but staff has since resolved and it is working fine now.

Parks/Sports Complex — All work is done for the year.

Public Buildings — The shop remodel project is now complete and came in under budget.

Finance Officer Report: City Finance Officer Wilber’s report was provided. Items included cash balances, sales
tax revenue and committee fund balances as of Oct 31% and a recap of bills submitted for payment. The calendar
of events was also provided.

City Administrator Report: City Administrator Sidel’s report was provided. Sidel, along with Chamber &
HADF members, have been covering the CEDD duties. The HADF is also receiving help from Jay Buchholtz
with Sioux Valley Energy. The City will be interviewing 4 engineering firms to head up the future WWTF
project. Interviews will be conducted on Nov 23 & 24™. Due to these interviews, the P&Z meeting on the 24
has been rescheduled for the 30", Sidewalk inspections were scheduled for last week. They have been delayed
due to the recent snow. Hopefully with the warmer temps in the forecast, the snow will melt, and they will be
done this coming week. Letters have been sent to property owners along 9™ St informing them of the public
hearing on Dec 1%. During this hearing, the street/sidewalk assessment and payment options will be discussed.
Larry Kolterman with the South Main Addition has now provided the City documentation for the reimbursement
he is requesting. This item will be place on the next agenda. The results of the City’s recent insurance audit have
been received and all recommendation made by the insurance company have been implemented. At the July 21%
council meeting the council approved spending up to $1,000 out of the 3 penny fund for a video to market
Hartford. At the Nov 4™ meeting the council reviewed the video and suggested changes. The updated video was
played for council’s review. A motion was made by Monahan, second by Kuehl to accept the video as presented —
all voted yes, motion carried.

OLD BUSINESS:

Discuss Advertising at Swenson Sports Complex: Matt Evens on behalf of the Hartford Area Sports & Rec was
present. HASR would like to start selling advertising space at the Swenson Sports Complex. City Attorney
Frieberg has drawn up an advertising agreement. HASR is wanting clarification on what type of business could or
could not be eligible. Section #4 of the agreement states inappropriate advertising would include advertising of
tobacco products, alcohol product, adult-oriented businesses or other businesses which are not appropriate for
youth. Therefore, a business such as a bar could advertise as long as their content was advertising their
establishment and not the alcohol products they sell. Other items addressed was the dates in Section #2 & #3 and
also adding verbiage that banners will need to be removed at the end of the season. Sidel will make the updates
and present the revised agreement at the next meeting.

NEW BUSINESS:

Downtown Hartford Inc — Discuss Highway Signage for Downtown: Rickie Kunzweiler on behalf of
Downtown Hartford Inc was present. She provided the council with information on directional signage which
would include downtown businesses along with different City locations. The group is proposing placing these
two-sided signs at Western Ave/1%t St and Hwy 38/2™ St. and to cost share this project with the City. Kunzweiler
will move forward with getting some firm figures if the council is interested. The consensus of the group was to
move forward and for Kunzweiler to provide further documentation to be presented at a future meeting.

Discuss Chamber & Economic Development Director Position: Mayor Menning gave an update on the recent
meeting held with members of the Chamber and HADF to discuss the CEDD position and job duties. There had
been discussion as to whether the CEDD should be broken out into two different positions — one being chamber
focused and the other more economic development focused. The consensus of all involved in these discussions is
to move forward with the one CEDD position. Slight revisions were made to the job description. Menning also
discuss the need to have more accountability for that position and better communication between the City,
Chamber board and HADF board regarding the job performance of this individual in addition to a review process
at 90 days, 180 days and yearly after that. A motion was made by Monahan, second by O’Hare to approve the
CEDD job description with updates and to start advertising for the position — all voted yes, motion carried.

CORRESPONDENCE: The City of Hartford has been awarded the Small Community of the Year Award by Governor

Kristi Noem and the SD Governor’s Office of Economic Development (GEOD). This award is normally presented at the
GEOD annual conference but due to the pandemic, the conference was cancelled. Mayor Menning accepted the award on
behalf of the City. Congratulations to everyone for making Hartford a great community!



EXECUTIVE SESSION: A motion was made Kuehl, second by Jones to enter executive session pursuant to SDCL 9-34-
19 for economic development at 8:17pm — all voted yes, motion carried.

Minutes recorded by Finance Officer Karen Wilber.

I, the undersigned, Karen Wilber, Finance Officer in and for the City of Hartford, South Dakota, do hereby certify that the
above and foregoing is a true and correct copy of the minutes which is on file at the Municipal Finance Office.

Karen Wilber, Finance Officer

EXECUTIVE SESSION: A motion was made by Jones, second by Monahan to exit executive session at 8:45pm — all
voted yes, motion carried.

ADJOURNMENT: A motion was made by Kuehl, second by O’Hara to adjourn at 8:46pm — all voted yes, motion
carried.

Minutes recorded by City Administrator Teresa Sidel.

I, the undersigned, Teresa Sidel, City Administrator in and for the City of Hartford, South Dakota, do hereby certify that the
above and foregoing is a true and correct copy of the minutes which is on file at the Municipal Finance Office.

Teresa Sidel, City Administrator



