Hartford City Council Meeting — Reqular Meeting May 20, 2025

Mayor Arden Jones called the meeting to order at 7:00pm with the following city council members present: Shaun Boen,
Ryan Horn, Travis Kuehl, and Michelle Schilling. Cindy Matson was absent with notice. Also present were City
Administrator Teresa Sidel, City Finance Officer Karen Wilber, Public Works Superintendent Craig Wagner, City Attorney
Tom Frieberg, City Engineers Michael Redenbaugh & Justin Heim, and 4 people from the public.

BUSINESS ITEMS:

Approval of the Agenda: A motion was made by Horn, second by Boen to approve the agenda as set - all voted
yes, motion carried.

Approval of the Minutes: A motion was made by Kuehl, second by Schilling to approve the meeting minutes
from May 6, 2025 — all others voted yes, motion carried.

Approval of the Bills: A motion was made by Kuehl, second by Horn to approve the bills submitted for payment
—all voted yes, motion carried.

PUBLIC COMMENTS: None

ORDINANCES, RESOLUTIONS, APPLICATIONS, AGREEMENTS AND HEARINGS:

Amend Special Event Permit for May 29" Farmers Market: Kaitlyn Kibler on behalf of Downtown Hartford,
Inc., was present to request an amendment to their special event permit for the May 29" Farmers Market. The
Humboldt Sharpshooters have expressed an interest in participating in the event. As a fundraiser, they’d like to
erect a shooting gallery for the public to try. To have adequate space, DHI is asking to expand the street closure
area to include 1% St from Main Ave to the alley to the west. They would also like to close the alley to the south of
1%t St that runs behind The Sharpshooters downtown location at 105 S Main Ave. In the event that May 29% is a
windy evening, the shooting gallery would be set up in the alley and staked down. A motion was made by Horn,
second by Boen to approve amending the special event permit to expand the closure area as presented. Shilling
suggested that parents accompany any Kkids to the shooting gallery. The vote was taken with all voting yes, motion
carried.

Resolution 2025-4 Creation of TIF District #2: Jeff Zacharias, on behalf of Windsor Group, LLC was present.
The Windsor Group is developing land at Hwy 38 and Colton Rd. Currently they have graded the south half of the
parcel and installed some of the water/sewer infrastructure. They have now submitted a Project Plan for the
development of a Tax Increment Financing District. The proposed TIF District would include Parcel #15994. The
requested amount of the TIF would be 1.25M, which would be for infrastructure expenses for Windsor Ave &
Rubach St, along with legal & professional fees and financing costs. Discussion was held on the timing of their
request, as the concept of a TIF is typically to act as an incentive to a project that might not otherwise be feasible.
Currently the City does not have any criteria in place to use when considering a TIF request. With the increased
interest in TIF’s, this is something that will need to be implemented. In an effort to review the information further
and to gather some additional information, it was suggested to delay any action on this matter. A motion was
made by Kuehl, second by Boen to table this item until the next meeting — all voted yes, motion carried.

REPORTS:

Fire Department Report: HAFR Chief Bryon Schumaker’s monthly report was provided. For the month of Apr
there were a total of 38 calls, of which 12 were in Hartford. An update on the various trainings held during the
month was also provided. An invitation was extended to the Council to attend the department’s live burn trailer
training on May 22" at 6pm.

Engineer Report: Michael Redenbaugh reported the following:

o The preconstruction meeting was held on May 15% for the County’s chip seal project. The crack sealing
is scheduled for the week of May 26" and the chip sealing the week of June 9™, weather permitting.

o  The preconstruction meeting for the slurry seal project will be held in late-May.

o The TAP grant funding is still being reviewed by the State. Once approved, designing of the trail will
start. Construction is expected to start this fall.

o Onthe WRREF project, testing of the Aeromod is underway. Work continues on plumbing & electrical
installation inside the operations building. DANR has approved the lagoon discharge water use permit to
fill the tank.

o  The contractor continues to finish up the final punchlist items on the Hwy 38 water main extension
project. The recent rains have impacted their progress.

o  Water, sanitary, and storm utility work on Phase | of the Western Ave project is underway. Once
complete, the roadway will be graded and prepped for paving. Paving is expected to start in early June.




= Review/Approve Proposal from Geotek Engineering: A proposal from Geotek Engineering
& Testing Services, Inc. for material testing for grading and concrete on the Western Ave project
was presented. The cost of these services is estimated to be between $25,825 to $29,625. These
costs were included in the City’s estimate for the total project. A motion was made by Kuehl,
second by Horn to approve the proposal from Geotek Engineering for testing services — all voted
yes, motion carried.

o On the Swenson Park parking lot project survey work is completed and design work is underway. Soil
borings have been done and a draft report indicating favorable results has been received. Construction
plan progress will be reviewed with staff on May 22,

o Work continue on the Parks Master plan. The final plan, which will include recommendations for
improvements, future park sites, and estimated capital costs, is anticipated to be presented in early June.

o When the 2025 budget was set, 25k was budgeted for a water study. At the Apr 15" meeting, there was
discussion about moving forward with doing this study. A proposal for this study was presented. This
study would analyze existing and future conditions of our water infrastructure. A water model would be
created that would evaluate existing system performance, future land use, and provide recommendations
for system improvements as the city grows. This would be an excellent planning tool to have. The total
proposal cost is $54,640. Since the cost of the study is higher than what was budgeted, the balance would
be taken from our water fund reserves. A motion was made by Kuehl, second by Horn to approve the
proposal for the water study as presented — all voted yes, motion carried.

e Public Works Report: Public Works Superintendent Wagner provided his report.

Streets — Staff is in the process of repairing a culvert on Menth St. at Western Ave. Gravel roads are scheduled to
be bladed next week to prep them for mag water. The preconstruction meeting for the slurry seal project is May
27,

Boulevard Trees: All trees boulevard and park trees have been planted.

Mosquito — Spraying will be done as needed.

Water — The 1% quarter report has been submitted. Next reporting is due July 10%.

Sewer — All lift stations are working well. The Apr DMR report has been sent in. The next report is due June 28™,
Pond #3 is being discharged. Once complete, water will be moved around and samples taken to see if another
discharge can be done.

Parks — Staff continues to work on the repairs to shelter #4. Once complete, they will start on the dog park shade
structures. All quotes for the new restroom building in Lyon Park are in and the numbers look good. Staff will
now start the demo of the old bathroom building.

Pool — The new pool heater has been installed. There have been some issues with low gas pressure. The gas
company is scheduled to be on site on May 21% to change the regulator and hopefully fix the issue. With the delay
in getting the heater working and the forecasted low temps, staff is wondering if the pool opening, which was
originally scheduled for Thursday May 22", should be postponed. The consensus of the Council is to postpone
the opening until Monday May 26™.

Sports Complex — The areas seeded around the concession building are starting to take off. Staff will continue to
monitor rain and water if needed.

e Finance Officer Report: City Finance Officer Wilber provided her report. Items included cash balances, sales
tax revenue and DHI committee fund balance as of April 30", a recap of bills submitted for payment, and the
May/June calendar of events.

o Approve Certificate of Deposit for Customer Deposit Funds: The City collects a deposit for each
water account. Since these deposits are restricted funds, they are kept in a separate checking account. In
an effort to make more interest over the years, a portion of these dollars has been invested in various CDs.
Currently there is $20,995.53 in the checking account and $86,515.53 in the current CD with Reliabank,
which has matured. Wilber provided the current CD rates/terms from both Reliabank and First Interstate
Bank. A motion was made by Kuehl, second by Boen to approve investing $86,515.53 of customer
deposit funds in a 5-month CD with Reliabank at 4.09% with City Administrator Sidel and Finance
Officer Wilber as authorized signers — all voted yes, motion carried.

e City Administrator Report: City Administrator Sidel provided her report. All summer positions have been
hired. Wagner & Sidel are conducting initial interviews with three candidates for the wastewater plant specialist
this week. The City continues to advertise for this position. The Park & Recreation Board continues to work with
area groups on concession stand operations for next season. Sidel is gathering information on possible TIF criteria
to be discussed at the next meeting. The County chip seal project is scheduled for early June. The bills submitted
for approval include an invoice from MAK Construction for the upsizing cost of the water/sewer mains in the SW
corner of Western Meadow. This upsizing, which will provide an adequate connection when the City extends
services to the south of 1-90, was approved by the Council earlier this year.

OLD BUSINESS: None




NEW BUSINESS:

o Request to Attend the SD Building Officials Association Summer Training: Code Enforcer Kyle Christensen
has requested to attend the SD Building Officials summer training in Pierre on June 26"/27". There is no
registration fee for members so the only expense to the City would be lodging, and any meals not covered by the
conference. The staff vehicle would be utilized for the trip. A motion was made by Kuehl, second by Horn to
approve Christensen attending the SD Building Officials summer training on June 26"/27™ in Pierre — all voted
yes, motion carried.

e Mayoral Proclamation — Siouxland Libraries: Mayor Jones read and signed a proclamation recognizing the
30" anniversary of Siouxland Libraries’ service to Sioux Falls and Minnehaha County, including Hartford. The
partnership between Siouxland Libraries and the City of Hartford has been a good one and the City is thankful
they are here to provide their services to our residents.

EXECUTIVE SESSION: A motion was made by Boen, second by Horn to enter executive session pursuant to SDCL 1-
25-2(1) for personnel, SDCL 1-25-2(3) for legal, and SDCL 9-34-19 for economic development at 8:17pm — all voted yes,
motion carried.

Minutes recorded by Finance Officer Karen Wilber.

I, the undersigned Karen Wilber, Finance Officer in and for the City of Hartford, South Dakota, do hereby certify that the
above and foregoing is a true and correct copy of the minutes which is on file at the Municipal Finance Office.

Karen Wilber, Finance Officer

EXECUTIVE SESSION: A motion was made by Boen, second by Horn to exit executive session at 9:08pm — all voted
yes, motion carried.

Mayor Jones extended and invitation to Ward 2 residents to contact City Hall, a Councilmember, or himself if they have
interest in the open Ward 2 council seat.

ADJOURNMENT: A motion was made by Boen, second by Horn to adjourn at 9:09pm — all voted yes, motion carried.

Minutes recorded by City Administrator Teresa Sidel.

I, the undersigned Teresa Sidel, City Administrator in and for the City of Hartford, South Dakota, do hereby certify that the
above and foregoing is a true and correct copy of the minutes which is on file at the Municipal Finance Office.

Teresa Sidel, City Administrator



