City Council Meeting — Special Budget Meeting — August 26, 2020

Mayor Jeremy Menning called the meeting to order at 7:00pm at Hartford City Hall with the following city council
members present: Mark Monahan, Arden Jones, Mark Brenneman, Travis Kuehl, Mark O’Hara & LaVonne
Randall. Also present were City Administrator Teresa Sidel, City Finance Officer Karen Wilber, Public Works
Superintendent Craig Wagner and Chamber and Economic Development Director Gabe Steinmeyer.

Approve Agenda: A motion was made by Jones, second by Randall to approve the agenda as set — all voted yes,

motion carried.

2021 Budget Review: City Administrator Sidel reviewed the 2021 budget information with the council. Reports

provided: proposed revenues with tax levy information, proposed expenses, current cash report, current sales tax
revenue, debt schedule, and the capital improvement plan.

City Budget Requests: The following items were presented by staff for funding consideration by the council:

Part-Time Office Assistant $26,000

Maintenance Building at Sports Complex $50,000
Mower for Sports Complex $25,500

Field Drag for Sports Complex $10,500

Street Sander $18,000

Truck to replace 98 Dodge Truck $20,000

Two Reversable Plows $24,000

Allocation of Funds on City Requests:

A motion was made by Jones, second by Monahan to allocate $8,668 from the general fund, $8,666 from
the water fund and $8,666 from the sewer fund to hire a part-time office assistant — all voted yes, motion
carried.

A motion was made by Monahan, second by Kuehl to allocate $18,000 from the general fund for a street
sander — all voted yes, motion carried.

A motion was made by Jones, second by Monahan to allocate $12,000 from the general fund for one
reversable plow — all voted yes, motion carried.

A motion was made by Monahan, second by Jones to allocate $6,666 from the general fund, $6,667 from
the water fund and $6,667 from the sewer fund for a truck to replace the 98 Dodge — all voted yes, motion
carried.

Councilman Jones requested that they proceed with the Visitor requests before any decisions were made on the three
City requests involving the Sports Complex.

Visitor Budget Requests: The following people appeared before the council to present their 2021 budget requests:

Rickie Kunzweiler on behalf of Downtown Hartford requesting $15,000 to fund downtown improvements
Matt Evans on behalf of Hartford Area Sports & Rec requesting $400,000 to fund a restroom/concession
stand building at the Swenson Park Sports Complex

John Jarding on behalf of the Humboldt Fire & Ambulance Service requesting $22,500 for operating
expenses

James Buss on behalf of the Hartford Area Fire & Rescue requesting $12,000 for operating expenses and
$36,000 for equipment replacement fund

JoAnn Miles on behalf of the Hartford Senior Citizens requesting $9,000 for utility expenses

Leah Johnson on behalf of Hartford Jamboree Days requesting $25,000 for 2021 event expenses

Lisa Hellvig on behalf of Hartford Hometown Christmas requesting $10,000 for 2021 event expenses
Gabe Steinmeyer on behalf of the Hartford Area Development Foundation requesting $55,590 for operating
expenses

Gabe Steinmeyer on behalf of the Hartford Area Chamber of Commerce requesting $32,000 for the
following: $12,000 operating expenses, $15,000 Jamboree Day carnival and $5,000 Halloween party.

Allocation of Visitor Funds:

A motion was made by Monahan, second by Jones to allocate $22,500 from the general fund to Humboldt
Fire & Ambulance Service — all voted yes, motion carried.

A motion was made by Monahan, second by Brenneman to allocate $9,000 from the general fund for the
Hartford Senior Center — all voted yes, motion carried.



e A motion was made by Jones, second by Monahan to allocate $48,000 from the general fund for the
Hartford Area Fire & Rescue holding $36,000 in the equipment replacement fund until needed — all voted
yes, motion carried.

e A motion was made by Jones, second by Randall to allocate $10,000 from the general fund to Hartford
Hometown Christmas — O’Hara abstained with all others voting yes, motion carried.

e A motion was made by Kuehl, second by Monahan to allocate $15,000 from the general fund to Downtown
Hartford — O’Hara abstained with all others voting yes, motion carried.

e A motion was made by Jones, second by Monahan to allocate $25,000 from the general fund to Hartford
Jamboree Days. Discuss was held on status of the 2020 allocation since a smaller one-day event is being
planned. Leah Johnson explained that they will not be requesting the full 2020 allocation, probably only a
small portion. Jones called the vote — all voted yes, motion carried.

e A motion was made by Kuehl, second by Brenneman to allocate $32,000 from the 3" penny fund to
Hartford Area Chamber of Commerce. Discussion was held on the 2020 allocation for the Jamboree
carnival. Gabe Steinmeyer explained that since the event was cancelled, council gave approval at the May
19" meeting to allocate these funds to do more marketing/advertising campaigns for their membership.
Jones called the vote — O’Hara abstained with all others voting yes, motion carried.

e A motion was made by Jones, second by Randall to allocate $55,590 from the 3 penny fund for the
Hartford Area Development Foundation — all voted yes, motion carried.

The council acknowledged the need to get a plan in place as to how, and with what funds, to get the Sports Complex
finished. With the recent street projects that have been done and the bigger projects coming down the road, the
City’s expenses have increased significantly resulting in limited funding for other things. The hope is that FEMA
will approve the grant that was applied for to build the storm shelter/restroom/concession building at the Sports
Complex. The grant revenue and associated expense for this building has been included in the 2021 budget. Rather
than specifically fund any of the four remaining request for the Sports Complex — HASR request for 400k or the
City’s request for a maintenance building, mower and field drag — Councilman Kuehl suggested to set funds aside
for capital improvements at the Sports Complex, which could be any one of those items or something different. A
motion was made by Kuehl, second by Randall to allocate $75,812.78 from the general funds for capital
improvements at the Sports Complex — Monahan voted no, with all others voting yes, motion carried.

ADJOURNMENT: A motion was made by Jones, second by Brenneman to adjourn at 9:18pm — all voted yes,
motion carried.

Minutes recorded by Finance Officer Karen Wilber.

I, the undersigned, Karen Wilber, Finance Officer in and for the City of Hartford, South Dakota, do hereby certify
that the above and foregoing is a true and correct copy of the minutes which is on file at the Municipal Finance
Office.

Karen Wilber, Finance Officer



