Meeting Date: September 13, 2020

Location: Blue 42

Attendees: Matt, Tim, Tony, Norm, Dan, Mike
Call to Order: Matt—7:00 pm

e Motion to approve minutes from last meeting by Norm, 2"¢ Mike, motion passed

Treasurers Report:

e General Balance: $21,625.34
e Deposits: $98 — cans
e Payments: Norm —cans $19.60, Blue 42 - $300 (tent Invoice)

e Miscellaneous - $100 HyVee Flowers for Dave’s funeral
e Chase the Ace Checking - $563.50
e Chase the Ace Savings - $19,120.41

Old Business

e Budget Request $75,000 to HASR. Possible use for Maintenance Shed, dragger
o Discussed other option for funding future development. City is looking at option.
e Advertising Form - $1,000 for scoreboard spot, $250 on outfield fence
e Motion made by Tony to say that it is OK for a place like South Bar and Beal Distributing to
advertise on outfield fence, second by Norm. Motion passed.
o Need to talk with City next to see if they are OK with the idea.
e FEMA Grant — waiting on decision
e Project Board —4’ x 8, two 4”x 4” posts — 10’ long
o Motion to allow $1,000 on Project board made by Mike, second by Tony. Motion
passed.
e Access Road to Concession Stand — need to discuss with City
e Signage for Parking by north ball field, parking for umpires and other important personnel — big
telephone poles are set up blocking these spots
e Grants
o GFP - park/playground at Swenson — Matt and Dan will follow up
o HADF $3,000 grant shade structure — Matt will talk to Merlin
o SVE grant —shade structure $5,000 — Norm will work on it
o Other grant ideas are use SVE for Lighting by BJ.



New Business

Advertising on Facebook — Dan will care for these items
o Advertise about can trailer
o Send a note thanking business. Send to Tony too.
o Have ESPN 99.1 advertise Chase the Ace. Matt talked about reaching out to him.
Portable Marquee Sign — ask City if we can use to advertise for Chase the Ace
o Can get for free if a higher member in Chamber
Motion made by Tim to apply for Bronze membership in Hartford Chamber of Commerce,
second by Mike. Motion carried
o Norm will contact Gabe about this.
Want an ad in the newsletter or mailer from chamber to push advertising for Chase the Ace
o Matt will talk to Jeff about advertising
Dan will reach out to Chamber newsletter to write a story
Advertise on Green signs for a sign for Swenson Park — Tony will talk to Department of
Transportation
Motion to end meeting by Norm, second by Tony, motion carried

Next HASR meeting — Would be Sunday, October 11 @7pm. Location: Blue 42.



